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Message from the Fire Chief

The Charlotte Fire Department is continuously working to achieve the highest level of professionalism
and efficiency in the delivery of our programs and services to the community. Our community-driven
strategic plan includes community stakeholder feedback, their current expectations, concerns, and
priorities, and required us to determine how to meet those expectations, overcome the concerns,
and address the prioritiesso our department can continue to best serve. A diverse group of department
stakeholders participated in a facilitated process that included a review of the department’s mission and
values, assessed where we are today, determined issues that exist, and finally created a roadmap for
improvement over the duration of the plan. We should be proud of the work completed thus far, but will

not rest until we embrace the values, meet the established goals and fulfill the mission.

Sincerely,

Reginald T. Johnson
Fire Chief



Introduction

The Charlotte Fire Department (CFD) provides an all-hazards approach in the protection of the lives
and property of the residents, businesses, and visitors of Charlotte, North Carolina. CFD is consistently
working to achieve and/or maintain the highest level of professionalism and efficiency on behalf of those
it serves, and thus, contracted with the Center for Public Safety Excellence (CPSE) to facilitate a method
to document the department’s path into the future via a “Community-Driven Strategic Plan.” The
following strategic plan was written in accordance with the guidelines set forth in the Commission on
Fire Accreditation (CFAI) Fire ¢» Emergency Service Self-Assessment Manual 9" Ed. and is intended to

guide the organization within established parameters set forth by the authority having jurisdiction.

The CPSE utilized the community-driven strategic planning process to go beyond just the development
of a document. It challenged the department’s members to critically examine paradigms, values,
philosophies, beliefs and desires, and challenged individuals to work in the best interest of the “team.” It
further provided the department with an opportunity to participate in the development of their
organization’s long-term direction and focus. Members of the organization’s community and
department stakeholders’ groups demonstrated a commitment to this important project and remain

committed to the document’s completion and future plan execution.
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